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SUBJECT: RENEWED CONTENTION IN THE COAL FIELDS 
REF: LONDON 12669 

1. BEGIN SUMMARY: THE EXECUTIVE OF THE NATIONAL UNION 
OF MINERS (NUM) REJECTED YESTERDAY (OCTOBER 30) IN A 
NARROW VOTE (14-12) A PRODUCTIVITY PROPOSAL BY THE 
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SUPPLY NEEDS AND TO CONTRIBUTE TO LONGER TERM LABOR- 
MANAGEMENT STABILITY IN THE COAL FIELDS. NUM PRESIDENT 
JOE GORMLEY HAS PUBLICLY CHARGED THE COMMUNIST PARTY 
WITH LEADING THE DRIVE TO CAMPAIGN TO REJECT THE NCB 
PROPOSAL. IF THE MINERS, WHEN THEY ARE BALLOTED INDIVI- 
DUALLY ON THE PROPOSAL IN ABOUT TWO WEEKS' TIME, SUSTAIN 
THE NUM EXECUTIVE'S RECOMMENDATION - WHICH IS VERY 
LIKELY - THE NEXT ROUND OF WAGE NEGOTIATIONS ARE LIKELY 
TO BE VERY TOUGH INDEED AND COULD POSE A REAL PROBLEM 
FOR THE LABOR GOVERNMENT. END SUMMARY 

2. STRIPPED DOWN TO ITS ESSENTIALS, THE NCB PROPOSAL - 
ALREADY MODIFIED TO MEET A NUMBER OF NUM DEMANDS - WOULD 
HAVE PROVIDED AN AVERAGE OF 12.50 POUNDS A WEEK’ IN 
ADDITION TO BASE PAY, FOR FACE WORKERS AND 8.12 POUNDS 

FOR ALL OTHER WORKERS, BEGINNING DECEMBER 4. THE PRO- 
DUCTIVITY BONUS WOULD HAVE VARIED PIT BY PIT - INSTEAD 
OF FACE BY FACE (A CONCESSION TO THE NUM) - BASED ON 
NORMS TO BE WORKED OUT LATER. LEADERS OF THE NUM LEFT 
WING, THIS TIME LED BY ARTHUR SCARGILL, A Y ORKSHIREMAN 
WHO IS FREQUENTLY REFERRED TO AS A MARXIST, ALTHOUGH HE 
IS BELIEVED TO HAVE LEFT THE COMMUNIST PARTY, HAS 
STRONGLY OPPOSED A PIT BY PIT OR FACE BY FACE AGREEMENT 
NOT ONLY BECAUSE THEY FAVOR EQUAL BONUS PAYMENTS TO ALL 
MINE WORKERS, BUT BECAUSE ANYTHING OTHER THAN A NATIONAL 
PRODUCTIVITY AGREEMENT WOULD TEND TO SHIFT THE CENTER 
OF GRAVITY OF UNION POWER TO SOME EXTENT AWAY FROM THE 
NATIONAL AND TOWARD THE LOCAL LEVEL. IN THAT SENSE, IT 
COULD LIMIT THE LEFT'S CAPACITY TO INFLUENCE THE CALL- 
ING OF A NATIONAL COAL STRIKE SUCH AS THE ONE WHICH 
TOOK PLACE LAST WINTER. SOME MODERATES ON THE EXECUTIVE 
WHO REPRESENTED MEN WORKING LOW-PRODUCING COAL SEAMS 
ALSO SUPPORTED THE LEFT WING'S ARGUMENTS. HOWEVER, 

OTHER NUM LEADERS, SUCH AS LEN CLARKE FROM NOTTINGHAM- 
SHIRE, REPRESENTING MINERS FROM HIGH PRODUCING COAL 
SEAMS. STRONGLY FAVORED THE NCB PROPOSAL. 

3. IN ANY EVENT BOTH NCB OFFICIALS AND THOSE NUM LEADERS 
, PARTICULARLY JOE GORMLEY. WHO STRONGLY SUPPORTED THE 
PROPOSAL, ARE EXTREMELY DISTURBED BY THE VOTE. THE NCB 
LIMITED OFFICIAL USE 

LIMITED OFFICIAL USE 

PAGE 03 LONDON 14214 01 OF 02 311901Z 

IS VERY CONCERNED NOW THAT COAL PRODUCTION WILL FALL 
SIX TO EIGHT MILLION TONS SHORT OF ITS 120 MILLION TONS 
OF COAL TARGET DURING THE CURRENT FINANCIAL YEAR (NCB 
DEPUTY CHAIRMAN NORMAN SIDDALL WAS "BLOODY STAGGERED' 

BY THE DECISION.) 

4. IN A CONVERSATION WITH THE EMBASSY LABOR ATTACHE, 
GORMLEY CALLED THE VOTE A "FIASCO" AND REITERATED PUB- 
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LISHED REPORTS THAT THE COMMUNIST PARTY WAS BEHIND THE 
DEFEAT IN THE EXECUTIVE. (IN A TV BROADCAST HE CITED 
CP INDUSTRIAL ORGANIZER BERT RAMELSON AS A KEY LEADER 
OF THIS DRIVE.) HE AGREED THAT MICK MCGAHEY, THE 
COMMUNIST VICE PRESIDENT OF THE NUM. HAD BEEN RELATIVELY 
QUIET IN CONTRAST TO HIS WINTER STRIKE ROLE, BUT HE 
NOTED THAT MCGAHEY WAS NOW TURNING TO A "MORE THAN 30 
POUND" WAGE TARGET FOR THE NEXT NEGOTIATIONS WITH THE 
NCB. AS GORMLEY PUT IT, THE "LEFT-WINGERS ARE TRYING 
TO BLOODY OUTBID EACH OTHER NOW AS TO WHO CAN SUPPORT 
THE HIGHEST POSSIBLE CLAIM." 

5. COMMENT: OF COURSE, THE MINERS COULD STILL OUTVOTE 
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THEIR EXECUTIVE WHEN THE INDIVIDUAL BALLOTS ARE TAKEN, 

BUT THIS IS NOT CONSIDERED VERY LIKELY. IF THE EXECU- 
TIVE IS SUSTAINED, THE PRESSURE FOR A HIGH SETTLEMENT 
IN THE NEXT WAGE GO-ROUND WILL BE EXTREMELY STRONG AS 
GORMLEY PREDICTS. 

6. AT THE SAME TIME THE CLOSENESS OF THE VOTE (GORMLEY, 
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AS PRESIDENT, VOTES ONLY WHEN THERE IS A TIE) INDICATES 
THE DEEP SCHISM WITHIN THE NUM ON THE ISSUE WHICH COULD, 

IN THE LONGER TERM, LEAD TO A DEEPER DIVISION WITHIN 
THE UNION. THE PIT BALLOTS IN TWO WEEKS' TIME WILL 
INDICATE MORE CLEARLY WHETHER THE COAL FIELDS MAY ONCE 
AGAIN BECOME THE CENTER OF CONTENTIOUS WAGE NEGOTIATIONS 
IN THE NEXT ROUND. 

7. AN IMPORTANT SOURCE IN THE DEPARTMENT OF EMPLOYMENT 
TOLD US HE WAS "FAIRLY CONFIDENT'HOWEVER, THAT THERE 
WILL BE NO THIRD MAJOR STRIKE IN THE COAL FIELDS "EVEN 

IF THE GOVERNMENT HAS TO ACCEPT THE NUM'S DEMANDS." 

HE ALSO BELIEVES THAT THE UNION'S WAGE NEGOTIATING 
TIMETABLE THIS TIME AROUND WILL BRING THE CRISIS TIME 
MUCH CLOSER TO MARCH WHEN THE CURRENT WAGE AGREEMENT 
RUNS OUT - AND THEREFORE NEARER THE PERIOD OF WARMER 
WEATHER. HIS OPTIMISM REMAINS TO BE TESTED. 

SOHM 
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